
 

 Centre for Alternative Technology 

Academic Council Meeting Minutes - January 2026 

Item           

1. Welcome, Introduction and Apologies 

Attendance: Diana Gall (DG), Lucia Galvez Bravo (LGB), Adrian Watson (AW), Helen Hayes (HH) 

Rebecca Kent (RK) Katherine Barclay (KB) Alice Fleet (AF), Teresa Serrano (TS), Jane Fisher (JF), 

Hayley Walsh (HW), Oliver Grant (OG), Tim Coleridge (TC) 

Apologies:  Carl Meddings (CM), Paul Booth (PB), Poppy Silk (PS), Damien Short (DS), Rochyne 

Delaney Mcnulty (RDM) 

Minutes of the Previous Meeting:  

Minutes from October 2025 meeting confirmed as accurate.   

2. Matters Arising: 

From April 2024 

ACTION TC: breakdown the non-subs to onsite/DL for 7501CATSCI and EV7132.  Work in 

progress with DG.  Discussions have taken place in relation to CAM data. TC –ongoing work 

in progress 

ACTION AW: write up library policy and speak with reps/students about this. Report to 

next AC AW   on hold with the Cynefin work, will be looked at in the new year. Anna 

Poston, who oversees the library has been on sick leave.   AW –ongoing work in progress.   

From January 2025 

ACTION AW: continue to look at dates for Bystander Training for staff and students. 

Consider external company used by LJMU that KB and JB attended recently. AW - has 

spoken to HR Manager who is still trying to secure dates for both on-site and DL 

training as both are needed.  AW –ongoing work in progress. 

ACTION AW: confirm which dissertation are to be sent to the UEL library and the 

National Library AW -  aiming to deliver Dissertation to NLW in next few weeks 

following review of most recent marked submissions.  AW –ongoing work in progress. 



 

 

From July 2025 

ACTION: Intellectual Property Statement MArch build volunteering hours on their build 

for external commissions to discuss further.  Discussed in July 2025.  AW presented 

Intellectual Property Statement to AC  Statement is to support students who generate IP 

during their studies and to recognise CAT’s contribution to it.  Statement has been 

updated to include third parties.  Statement Approved by AC. 

From October 2025 

ACTION: publish approved policies JB  

• Sudden and Severe Change of Circumstances Policy COMPLETED JB 

• Terms and Conditions for visiting lecturers COMPLETED JB 

• Quality Assurance Manual COMPLETED JB 

• Staff Development Policy COMPLETED JB 

• Extension and Mitigating Circumstances Policy COMPLETED JB  

• Artificial Intelligence – Fair Usage Policy for CAT Students COMPLETED JB 

• Safeguarding Policy and Procedures COMPLETED JB 

• Student Charter COMPLETED JB 

• GSE Student Support and Welfare Services COMPLETED JB 

• Equal Opportunities Policy Statement – add link to broader CAT statement then 

publish COMPLETED JB 

 

ACTION: HH to find and share the condensed ALN information with students COMPLETED HH 

ACTION: HH and Anna Poston to finish the ALN video COMPLETED HH  

ACTION AW: ALN Policy to be updated and brought to January 26 AC.  Only then will it be 

published online.  AW - revised Policy to be discussed at this AC.  See section 3.1 

ACTION AW: Teaching & Learning Enhancement Strategy. Change to updated Oct 2025. Not 

approved – to be reviewed in January once feedback from students is gathered. AW – 

consultation with students currently on hold due to prioritising course revalidation 

consultation.  Teaching & Learning Enhancement Strategy to be revisited once this process 

is completed. 



 

ACTION: check the Progression Report retention figures as seem relatively low COMPLETED 

JB 

ACTION: change withdrawal data on admission report to overall % for comparison before 

sharing more widely COMPLETED JB 

ACTION: add these pronouns and Gender (for tutor reference) to the form for 26 entry 

COMPLETED KB 

ACTION: circulate report to EDI working group COMPLETED KB 

ACTION: invite both EDI reps to EDI meeting CM   no meeting held yet, appoint an MSc EDI 

rep JB – EDI Working Group has not met since August 2025.  Now have a meeting scheduled 

for w/c 2nd February 2026.  Group asked to consider Expression of Interest received and 

confirm decision at this meeting.  KB to update AC at next meeting.  

ACTION: produce future withdrawal reports with % comparison COMPLETED JB 

ACTION: reps to gather feedback on Josh Browne Fund allocation and report back to Adrian 

for consideration IT/AF and AW – Students keen for Josh Browne Fund to continue.  Loans 

seem to be the preferred option, supported by findings from AF and OG. AW noted that we 

have previously offered recipients the option to pay back monies but none have taken that 

offer.   OG – Some concern raised from students not wanting to deplete the fund. Would 

appreciate guidelines on how many students can be supported.   AW noted that it is a bit of 

chicken/egg situation - we have a rough idea, but don’t want to discourage anyone and hope 

to support as many students as possible. CAT has been able to support all eligible students 

who applied according to process guidelines this year and retains enough to support in future 

years.  

ACTION: CM to contact TS to organise UEL workshop dates CM.  Workshops seem to have 

been organised/delivered, but TS not aware of arrangements.  TS grateful to be included in 

these conversations moving forward. 

ACTION: TC to contact TS to discuss potential of academic collaboration on modules at CAT TC 
TS – Still ambition to organise this. TC – keen to facilitate this in relation to Sustainable 
Materials in the Built Environment module.  Sarah Tack has been involved in discussions 
regarding potential bespoke arrangements/pricing etc.  ACTION: TC/TS to pick up 
conversation outside AC meeting. 
 



 

ACTION: discussion with Ed and SMT on fridge for students, report back to reps as soon as 

possible AW  

AW – New cafe manager (Briony Rigby) started work in December 2025, and there have been 

positive meetings with Food Group (inc. students). Menus are being developed to reflect 

seasonality etc., posters detailing menus are now on-site and posters relating to usage of 

microwaves in café extension have also been produced.  

AW - In terms of self-catering, there are plans to put this back in place as soon as possible, 

although no quick fix. Fridge issues come down to environmental health regulations which 

prevent open access fridge for students. RK – can we confirm that this is the decision? AW – 

yes, open access fridge is not possible due to environmental health reasons.  

AF – Good to have clarity on the position. Students have raised personal issues with coming to 

CAT because of costs and food access. Facilities not quite where they need to be for all 

student access.  AW – We know this won’t go away and are working towards further provision 

where possible.  

TC – important to note that a fridge can be provided for medication needs etc.  Students 

should contact Student Support if they require this provision. 

3. Matters Arising January 2026 

3.1. Policies  

To be published: 

1. GSE Criminal Convictions Policy 

Presented by AW.  CAT policy mirrors that of UEL and LJMU and is being put in place to ensure 

safety and wellbeing welfare of all at CAT, and to support existing Safeguarding and Prevent 

procedures.   

Previous convictions don’t necessarily preclude study at CAT. Should students have criminal 

investigations during time at CAT, they should make a declaration (covering serious crime, 

assault, drugs etc) so it can be considered in relation to whether this impacts safeguarding. 

Declarations will be considered sensitivity, objectively and as confidentially as possible.  

Should declaration come from applicant, CAT will consider whether it presents any risk on a 

case-by-case basis.  CAT reservices the right to consider third-party disclosures. Failure to 



 

disclose could be considered breach of contract. This has never happened to AW’s 

knowledge.  

MArch – Need to consider ARB have their own policy and MArch students need to be in-line 

with both.  

GSE Criminal Convictions Policy APPROVED.  ACTION HH: Published approved policy  

2. GSE Religious Observance Policy 

Presented by AW.  CAT policy mirrors that of UEL and LJMU and aims to clarify CAT 

consideration for students’ religious observance.  No religious observance should be a barrier 

to study at CAT. CAT is a secular organisation and does not tolerate any discrimination.   

CAT will try to avoid deadlines on important religious dates.  Student asked to provide for 

advanced notice of any impact that their religious observance will have on their studies. CAT 

will try to offer due consideration but learning outcomes must remain.   

AF – point 2.3 Prayer into cafe seem like two separate points.   ACTION: check numbering in 

Section 2 HH 

GSE Religious Observance APPROVED.  ACTION HH: Published approved policy 

Requiring Renewal/Revision: 

3. Revised – CAT Extension & Mitigation Policy and Procedures 

Presented by AW.  Policy updated to reflect UEL policy on specific requirements for students 

on MRes programme.  See Section 3 of policy.  It should be noted that MRes students seeking 

mitigation must apply 3 months before thesis submission date. Extension can be up to 6 

months.  

TC – dialogue with current MRes students has shown UEL students can apply to take study 

breaks. Need to make sure our policy reflects the 3 provisions made by UEL (Extension, Study 

break, and/or Mitigating Circumstances) 

CAT Extension & Mitigation Policy and Procedures APPROVED  

ACTION HH: Published approved policy 

 



 

4. Revised – Ethics Committee Terms of Reference 

Presented by AW.  Updated in relation to use of AI guidance.  No comments.   

Ethics Committee Terms of Reference APPROVED  

5. Revised - Additional Learning Needs Policy 

Presented by AW.  Policy now reflects latest UEL policy and guidance updates which were 

received in the days just prior to the last AC meeting.   New wording aimed to provide clarity 

on ALN disclosure.  CAT always encourage students to disclose ALN so that we can offer 

support as appropriate.  There is no legal obligation to disclose except for the listed 

exceptions (see 7.13: where disclosure prevents detection of a crime; where a safety issue 

arises from lack of disclosure; where a student’s condition will prevent them meeting 

professional practice requirements).  

AF – Thanks for clarification in working related to 7-day extensions – students will appreciate 

not having a clash between extended deadline and next module dates.  

Revised - Additional Learning Needs Policy APPROVED.  ACTION HH: Published approved 

policy 

4. University Partner Updates  

LJMU:  

LGB has sent link to latest contact lists for Collaborative Partners to AW.   

LJMU course revalidation process ongoing.  JF confirmed that student consultation has taken 

place in relation to current revalidation process.  RK and JF are working hard to produce 

necessary documents for revalidation to meet relevant LJMU deadlines.  SED document to be 

submitted next week.  AW noted CAT’s recognition of volume of work, including for LGB in 

relation to Course Loop, and offered thanks for ongoing support.  LGB acknowledged RK and 

JF for their ongoing support in this. 

UEL:  

TS confirmed that external examiners will now be asked to join the Modular Board (formerly 

known as Pre-Boards) rather than final Assessment Award Boards.  

 



 

5. Programme Reports: 

Minutes of MSc Programme Committee Meetings & Programme Leader Comments 

MSc Programme Committee minutes from last meeting on 18th December 2025 available in 

Student Info Hub.  Key points discussed included accommodation (self-catering and fridge, 

including medical need for fridge), recent staff updates, extension arrangements, positive 

feedback received from External Examiners, recruitment of Student Reps for UEL and LJMU 

revalidation and student revalidation consultations. 

TC – record sincere thanks to JB and Cathy Cole who have now left CAT. John Leah will be 

returning for a fixed term to focus on April SBC module. Congratulations to HH on new PSSM 

role.  

JF – Since last AC meeting, LJMU External Examiner reports received and responses sent, and 

CME completed.  

Feedback from MSc Student Reps 

• New ‘Student Drop-In Community Space’ Team launched for organised student 

dialogue with Student Reps. 

• Resource access raised.  TC has been liaising with UEL IT/Library teams regarding 

access and has had some recent success.  If PLs are clear on where issues lie, then 

further follow up will be taken. ACTION STUDENT REPS: seek further specific 

feedback regarding issues with resource access and feedback. 

• Students keen to receive update on module dates for 2026/27.  HH in dialogue with 

Marketing and information should be published ASAP.  ACTION HH: ensure 2026/27 

dates are published on website and circulated to students. 

• Suggestion that DL students are not eligible for CAT Bursaries.  AW confirmed that CAT 

Bursaries are open to applications from those who intend to study on-site or DL 

(though for some a proportion of on-site study may be required).  Referred students 

to relevant Bursary T&Cs documents. 

• Is it feasible to have summary of feedback on assessment?  ACTION AW: to be 

discussed within MSc team. 

 



 

 

M.Arch Programme Leader Comments (updates received from CM ahead of meeting) 

• Programme Leader has presented the course development for both M.Arch and PQ to 

current students. (88% attendance at meeting on 14th January 2026). The presentation 

was well received. All draft documentation has been placed on Teams for students to 

look in greater detail should they wish to. A feedback document is available to capture 

student voice in the process. 

• UEL workshop inductions have worked well this year. Around 12 students have signed 

up, with the last group of 5 attending for induction this week. 

• We ran an EDI workshop with Elonka Soros in November for all architecture students. 

This was aimed at issues relating to EDI in the workplace (or on a course) rather than 

as design considerations (which is tackled within the design modules). 

• Students are keen to keep the issue of self-catering at CAT on the agenda. 

Notwithstanding the appointment of a new Catering Manager, improvements to the 

food offer, and the existence of a food group to discuss issues on an ongoing basis, it is 

still important to note that the lack of self-catering option has led to more students 

stating in accommodation off site, with the knock on effect of erosion of the social 

cohesion. This is felt to be important in relation to the course ethos/pedagogy and 

there is still a strong feeling amongst students that this is an EDI issue. 

• The next formal SSLC and Programme committee will take place ahead of the next 

Academic Council. 

 

Feedback from MArch Student Reps 

• Ongoing concerns regarding self-catering/accommodation provision. 

 

• Concerns raised regarding lighting in Sheppard Theatre and Dulas Room.  ACTION: OG 

& AW.  OG to provide AW with further details (AW happy to meet to discuss if 

helpful) so that this can be raised with relevant CAT site team. 

 

• Students keen to be involved in Cynefin feedback process moving forward.  AW 

confirmed that students will continue to be involved as key stakeholders at the 

relevant consultation points.  

 

 



 

 

Update of Revalidation Process 

Revalidation is in process with UEL and LJMU for all CAT course provision.  Document 

submission deadlines throughout the next few weeks. 

• LJMU – draft module specifications completed and submitted.  JF and RK now working 

on Programme Specifications and Self Evaluation document.  AF has been appointed 

as Student Rep Advisor for LJMU revalidation process. 

• UEL – TC confirmed that team are edging toward the final drafts of the UEL 

revalidation documents.  TC and CM are drafting on course specifications, and module 

specifications are also work in progress.  Mapping being undertaking with the aim of 

securing professional accreditation.  3 provisional offers from External Academic 

Advisor received.  Student Rep Advisor for UEL revalidation process yet to be 

appointed 

• M.Arch (update received from CM ahead of meeting) - course documentation for UEL 

validation for M.Arch and new Practice Qualification now quite advanced, with a view 

to submitting to UEL in the next couple of weeks ahead of an April validation event.  

Once completed the next step will be to seek ARB accreditation for a September 2027 

start date (for M.Arch), possibly later for Practice Qualification. 

Academic Misconduct Hearings: 

No formal Academic Misconduct Hearings have been held since last AC meeting.  Some 

submissions have been informally investigated and students have been offered further advice 

on future use of AI. 

6. Any Other Business  

• Specific Designation (AW) - CAT must make an annual application to allow students to 

access student loans. This was submitted in December 2025.  At a meeting with 

regulatory body MEDR in December 2025, further supporting information was 

requested.  This was provided.  AW & PB will meet with Medr to discuss this financial 

information.  AW is hoping that the engagement with this process to-date will mean 

that Specific Designation will come through in a timely manner. 



 

• Course Registration (AW) – new process from Medr.  Includes review of financial 

sustainability, QA, governance, staff and learner welfare etc.  All Welsh institutions will 

need to participate.  Process will take 2 years, and AW aims to apply in April/May 2026 

(dependant on revalidation) to allow plenty of time to complete. 

• Site Updates/ Future Project (Cynefin) (TC) – requested that this is added to future AC 

agenda as a standing item.  ACTION: add Site Updates/ Future Project (Cynefin) to 

future AC agenda HH 

 

7. Date of Next Meeting: Wednesday 29th April 2026 2pm 


