
 

 Centre for Alternative Technology 

Academic Council Meeting Agenda October 2025 

Item           

1. Welcome, Introduction and Apologies 

Attendance: Jemma Barratt (JB), Adrian Watson (AW), Teresa Serrano (TS), Damien Short (DS), 

Rochyne Delaney Mcnulty (RDN), Alice Fleet (AF), Helen Hayes (HH), Rebecca Kent (RK), Diana Gall 

(DG), Katherine Barclay (KB), Jane Fisher (JF), Iza Thomson (IT), Lucia Galvez Bravo (LGB)   

Apologies: Carl Meddings, Paul Booth, Hayley Walsh 

Minutes of the Previous Meeting: Approved – to be published 

2. Matters Arising: 

From April 2024 

Action: invite both EDI reps to EDI meeting CM   no meeting held yet, appoint an MSc EDI 

rep JB 

ACTION: breakdown the non-subs to onsite/DL for 7501CATSCI and EV7132 TC  work in 

progress with DG TC 

ACTION: write up library policy and speak with reps/students about this. Report to next 

AC AW   on hold with the Cynefin work, will be looked at in the new year AW 

From October 2024  

ACTION: Report back to AC on status of the Josh Browne fund JB report to be presented 

later in Agenda for review JB Complete 

From January 2025 

ACTION: investigate Bystander Training - speak with Andy (HR) to see if we can get 

dates for this AW   ongoing, dates that we had couldn’t be attended. JB and KB 

attended LJMU training and found it very positive – possibly look at the option to get 

the external company to deliver this? JB AW to continue looking into this AW 



 

ACTION: recent UEL dissertation batch in for review and will send off to UEL library 

when ready. Also reviewing submissions for National Library from this batch too AW  

in the process of selecting dissertations to send on, will confirm in January AW 

From July 2025 

ACTION: Intellectual Property Statement MArch build volunteering hours on their build 

for external commissions to discuss further CM/AW   pick up at January AC AW 

ACTION: Nov discussion CM to put it forward for discussion (ALN) CM pick up at January 

AC AW 

 

3. Matters Arising July 2025 

3.1. Policies  

To be published: 

Sudden and Severe Change of Circumstances Policy – final version to be published 

ACTION: Policy approved – to be published JB 

Terms and Conditions for visiting lecturers – needs to be updated on website update 

includes offering membership to visiting lecturers, or option to give their time as a 

donation or to donate their fees to CAT ACTION: Policy approved – to be published JB 

Quality Assurance Manual ACTION: Policy approved – to be published JB 

Teaching & Learning Enhancement Strategy discussion on the layout of the document, 

AF requested something easier to present to students that clearly shows the 

information, JF suggested the table version, AW explained this is a separate document 

which is still used, could we use reference to external frameworks to give context to 

wording TC? Change to updated Oct 2025 not approved – to be reviewed in January 

once feedback from students is gathered AW 

Staff Development Policy updated in red, JF asked when the last round of allocation 

was and it was June AW RK asked if the list of training that had taken place could be 

shared to be more transparent, AW agreed. approved – to be published JB 



 

Extension and Mitigating Circumstances Policy updated policy due to changes at UEL 

and LJMU. Keys points to be emailed to students and staff with the policy as a briefing 

of how this will operationally impact them. AF last PC there was some feedback on the 

ALN extension process as it isn’t working for students with overlapping modules, 

doesn’t impact this current document but something to consider in future. RDM raised 

that 7 day extensions don’t usually help as they clash with the next module teaching 

week.  

ACTION: Policy approved – to be published JB 

ACTION: ALN policy to be revisited AW 

Artificial Intelligence – Fair Usage Policy for CAT Students developed over a few 

months by academic team (mostly Cathy Cole, Sam Saville and Tim Coleridge), 

situation moving so quickly with AI that it has changed lots even in last few weeks. 

Document is an overview, useful starting point which will need reviewing annually TC  

RDN commented on the usefulness of the document and how it was discussed a lot 

onsite in the first week, important to include student body in this discussion. IT raised 

that students with Autism can be flagged as AI (recent research) so need to be 

considered.  

ACTION: Policy approved – to be published JB 

 

Needing renewal: 

Safeguarding Policy and Procedures - renew for 3 years CAT wide document developed 

by AW and Amanda Smith (safeguarding lead) and approved by trustees. Covers all 

visitors to CAT site. ACTION: Policy approved – to be published JB 

Student Charter – renew for 3 years no changes ACTION: Policy approved – to be 

published JB 

Equal Opportunities Policy Statement – renew for 3 years  

ACTION add a link to the broader CAT statement before publishing AW 

ACTION: Policy approved – to be published JB 



 

GSE Student Support and Welfare Services – renew for new academic year updated 

with some additional sources of help for students which are UK wide AW. Question for 

reps – are students using this document? RDM wasn’t aware of this document 

specifically. IT was mentioned in the ALN intro by Anna Poston, but it hasn’t been done 

this year. Will be sending around all policies once they are published so if reps can 

help point students to the policies specifically this one that would be great JB.  

ACTION: Policy approved – to be published JB 

Additional Learning Needs Policy – renew further updates from UEL received since 

drafting this update so will come back to January academic council for further review. 

Current update is ALN codes to match HESA requirements and a questionnaire for 

PEEP. AF asked for something more digestible for students maybe 1-2 pages? Also 

feedback on 7 day AATP not being useful as it clashes with the next module for full 

time students it can be up to 6 out of 8 modules. RDN mentioned 7 day AATP as a % of 

module is quite low so maybe a 14 day would be more useful? JB is sure there was a 

flowchart or simpler version of what support is available. HH confirmed, will share 

another update on this. RDN reps can share those with students more readily. TC 

asked about HH and Anna Poston making a short video to send out.  

ACTION: find and share the ALN information with student HH 

ACTION: HH and Anna Poston to finish the ALN video HH 

ACTION: Policy to be updated and brought to January 26 academic council AW 

All policies – add date approved and version to front page of all policies before 

publishing JB 

 

3.2. Reports 

Progression Report annual report to show progression rates following October 

assessment board, split into two now we have some complete datasets. JF raised that 

dropout rate for mature PG students is usually around 30% so our figures are not far 

off that.  

Action: check the retention figures as seem relatively low JB 



 

2025 Admissions Report – Final Report final summary of entry for 2025. Huge thank 

you to student support specifically KB for the efforts in getting as many applications as 

we did, RDM commented that delays with student finance really impacted a lot of 

students and likely led to deferrals. Request from LGB to have the withdrawal data as 

overall % for comparison. 

ACTION: change withdrawal data to overall % for comparison before sharing more 

widely JB 

EDI Report (2025 Intake) data taken from applications and enrolment (usually use the 

anonymous EDI form data but JB was unaware of this so used the form data instead). 

Request from IT for the enrolment form to include pronouns and a free text box for 

them to tell tutors what their gender is, alongside the HESA ‘sex’ and ‘gender same as 

at birth’ boxes.  

ACTION: add these boxes to the form for 26 entry KB 

ACTION: circulate report to EDI working group JB 

Withdrawal Report withdrawals throughout the 24/25 academic year, nothing major 

standing out but much lower figures than previous years. JF requested again for this to 

be % of overall figure so can be compared.  

ACTION: produce report with % comparison JB 

Josh Browne Fund Report 2024/25 allocation overview of figures for 24/25, discussion 

around whether 25/26 allocation is loan or grant. Asked reps to gather feedback 

ahead of December  

ACTION: reps to gather feedback and report back to Adrian for consideration IT/AF 

and AW 

 

4. University Partner Updates  

LJMU: updates to policy in line with LJMU changes. Email conversations regarding revalidation 

ongoing. Academic partnership forum email sent – some sessions would be very useful for 

CAT staff. 



 

UEL: TS really welcomes the comments on policies and student consultation. Currently in 

conversation with CM as to when students can use UEL workshops. Request for modules to 

be uploaded for board review when they finish. JB confirmed this is already in process 

following discussion with APO this week. Attempts to setup academic collaboration, setup 

meetings to possibly have students join modules at CAT. Extra support with MRes dissertation 

that UEL are offering, including TS as third supervisor. 

ACTION: CM to contact TS to organise workshop dates 

ACTION: TC to contact TS to discuss potential of academic collaboration 

5. Programme Leader Reports: 

Minutes of Programme Committee Meetings   

MArch CM not present, comments already raised by IT about catering/accommodation 

MSc committee minutes in Student Info Hub. Welcomed new reps Rochyne and Hayley, still 

need to recruit an ALN and EDI rep for MSc. Course redesign underway, survey out to 

students and stakeholders. Will need a student rep for UEL and LJMU to engage with process, 

either from current reps or recruited separately. Clash between 7 day AATP and next module 

discussed. Student led coworking sessions have been going really well. 35 LJMU awards, 50 

UEL awards. CME for LJMU has just been submitted, CAM report for UEL is just starting up. 

ACTION: send out email to MSc students to recruit ALN/EDI rep JB 
 

Programme Leader Comments  

MArch CM not present, comments via email that a first attempt at drafting a part 3 report is 

underway. Request from IT for an update on the fridge, in terms of EDI it is important for 

poorer students not to be held back by this.  

MSc  LJMU CME reporting deadline is next week, will be reported to January AC. Will be in 

touch with LGB regarding courseloop. New courses being discussed.  

Academic Misconduct Hearings  

2 held since the last meeting, both use of AI. One was upheld, one dismissed.  

 



 

6. Any Other Business  

IT requested urgent update on fridge situation for next week onsite.  

ACTION: discussion with Ed and SMT, report back to reps as soon as possible AW  

Staff updates – Jemma is leaving mid-December, Cathy Cole is also leaving end of December 

and Rebecca Upton will be taking Maternity leave in the new year.  

7. Date of Next Meeting: Wednesday 28th January 2pm 


