
 

 Centre for Alternative Technology 

Academic Council Meeting Minutes July 2024 

Item           

1. Welcome, Introduction and Apologies 

Attendance: Jon Morgan (JM), Rebecca Kent (RK), Diana Gall (DG), Adrian Watson (AW), Katherine 

Barclay (KB), Sophia Robinson (SR), Helen Hayes (HH), Alice Fleet (AF), Frances Hill (FH), Jordan Hau 

(JH), Hayley Walsh (HW), Carl Meddings (CM), Jemma Barratt (JB), Poppy Silk (PS) Teresa Serrano 

(TS) Lucia Galvez Bravo (LGB), Iza Thomson (IT) 

Apologies: Jane Fisher (JF), Tim Coleridge (TC), Paul Booth (PB), Eileen Kinsman (EK) 

Minutes of the Previous Meeting  

 

2. Matters Arising: 

From October 2023 

ACTION: Meeting with Alis Rees to be rescheduled for Reps (JB) chase up ahead of 

September JB chased with Alis 21/10 

ACTION: Make sure that all students are aware of AR7407 and AR7408 marking 

turnaround changes and happy with them, before we make them (CM) being completed 

for September CM waiting for new cohort to arrive before discussing with students CM 

ACTION: Submit changes to UEL for next year formally (CM) after checking in with 

students CM to discuss with TS once above action completed CM  

 

From January 2024 

ACTION: Establishing link between JMSU and CAT reps for training (SD) Lucia to speak 

with student reps (LGB) ongoing LGB reps have link to training COMPLETE 

 

ACTION: MArch programme, showcase best of students work at the UEL show in London. 

(AC/CM/AW) to be looked into (TS) ongoing for summer 2025 cohort CM/TS  discussion 

ongoing with TS, timing doesn’t work with final submission but could use last years work 



 

at next years show CM exhibition normally organised closer to show date so will liaise 

with CM TS 

ACTION: Provide more detail on ‘Creative assignments being marked more harshly.’ More 

information required on this comment. find out which module this relates to and look at 

mark (JM) relates to the communications module, wanting to see comparison between 

creative submissions and essay based submissions JM will feedback to module team for 

further discussion AW report produced looking at last two years submissions, only 3 

submissions considered as ‘standard’ for the 2024 submission. Nothing stood out, grades 

sat across the mark range for the module. Modules go through internal and external 

moderation process therefore happy that this doesn’t need pursuing any further AW 

 

ACTION: Continue discussions on using build project to resolve acoustic issues. (CM/AW) 

ongoing discussions, has been introduced as of last Saturday build project took place this 

week onsite in the Brook Trust Room, other developments to take place over summer. 

Meeting with external acoustics consultant recently AW report not yet complete but will 

be coming soon CM took measurements and the reduction is now….  JH installation in 

café area taking place w/c 14th October. Really nice work completed by 

students/volunteers – big thankyou to all those involved as this has made a big 

improvement to the acoustics in these spaces. Thankyou to the donation received that 

made this work possible  AW COMPLETE 

 From April 2024 

ACTION: continue to monitor EC’s and EXT and report back at July/October AC meetings 

(JB) see report 

ACTION: continue to monitor withdrawals and report back at July/October AC meetings 

(JB) see report 

ACTION: investigate getting access to course loop to enter data ourselves (JF) too small 

collaborative partner to get access to edit, read only available JF LJMU confirmed this will 

not change for small partners, no further action to be taken JF COMPLETE  

ACTION: report back on EDI working group at July AC (AW) PB leading on it so can 

comment AW draft terms of reference completed and submitted to SMT. Delay has been 

getting the group together, first full meeting last Thursday. Aim is to ensure that 

everyone across the CAT community is… . Group started to put together a list of specific 

action points which is going to SMT this afternoon for sign off PB asked for approval for 



 

student rep and volunteer rep to join the working group, in September when new year 

starts CM ACTION: report back to October AC PB/CM two expressions of interest 

received and passed to PB for EDI WG consideration, awaiting response JB  

ACTION: check what the standard process is for partners on CAM report so that we can 

chase up any outstanding feedback. Link tutor reads whole report and then reports KPIs 

that are not met (engagement, feedback, retention) TS TC to liaise with TS on this AW 

conversation between TS and TC around this, process to improve for this years 

submission of the CAM report AW quality team said that system is being adjusted and 

should be simpler for partners. Feedback on CAM report – will contact CAT if there are 

any comments but lack of communication was due to report being accepted and no 

issues to take forwards. Module Evaluation Questionnaires to be used going forwards to 

measure specific KPIs – these are in place for all modules for 24/25 TS it would be nice to 

receive an ‘all is good’ notification so that the staff at CAT know that this has been 

accepted FH email sent to TC/CM to say all was ok, which will be done going forwards 

and to be circulated to whole team. No automated feedback sent as all partners across 

world complete same process currently but system is changing TS COMPLETE 

ACTION: Continue discussions on risk assessments and first aid with John Challen and 

Andy Varley (JB/TC/JF) ongoing JB/JF/TC number of staff at CAT have recently done first 

aid training, more specific conversations relating to first aid on field trips as goes beyond 

first aid at work. Risk assessments now moved onto Bright Safe which is mostly complete 

for the site AW ongoing discussions but risk assessments all now on Bright Safe AW  

ACTION: look at submission rates for part 2 of 7501CATSCI module (JB/JF) module 

changed, will look at for January AC JB 

ACTION: check module development plan JB/JF follow up for January AC AW 

ACTION: discuss working weekend for students with maintenance team onsite (AW) staff 

site maintenance day tomorrow, if this goes well, we may expand to students as very 

small maintenance team and takes a lot of planning. Would prefer week days rather than 

weekend but we can review it for next meeting AW ongoing discussion across CAT team, 

will inform students as soon as plans are made. Acoustic work is good example of this 

happening and being successful AW upcoming habitat weekend – looking at site including 

mowing, leaf clearing etc. FH 

ACTION: discuss library progress with Anna (AW) ongoing as work taking place when 

Anna is onsite. Main point is a workspace for students which is already being used. Some 



 

concerns over electronic resources we provide e.g. Science Direct, architects journal in 

additional to UEL/LJMU provision. Requires further liaison with university libraires as it is 

a substantial cost to provide these. Architects journal usage shared with CM earlier this 

week, needs to be shared more broadly in September AW would be worth checking with 

students which journals they are struggling to access as part of this. LJMU has extensive 

science direct access whereas the Wiley journals are harder to access DM ACTION: AW to 

contact DM separately to discuss this library progress moving slowly when Anna Poston 

is onsite, two students due to graduate early next year with librarian experience offered 

to come help once they submit their dissertation to help with this. Awaiting an email 

from Architects Journal – sending update on usage by CAT AW 

From July 2024 

ACTION: finalise and publish updated EC policy JB COMPLETE 

ACTION: finalise and publish simplified flowchart for submission routes JB with PL’s – will 

be shared with students this week JB 

ACTION: share documents clearly with new cohort in September JB/CM DONE comments 

from new reps? AW yes, received lots of information in a way that made sense. August 

induction was good to get ahead with things before starting the course AF 

ACTION: draft student protection plan email to students AW draft shared and final version 

published AW 

ACTION: update ethics form for 24/25 academic year RK COMPLETE 

ACTION: coordinate getting the information to JM for friend re writing policy house of 

lords AW FH sent information over, anything further please share JM COMPLETE 

 

3. Matters Arising April 2024 

3.1. Policies  

Harassment and Sexual Misconduct Policy – to be written and brought to January AC. 

Being written in line with LJMU policy due to changes coming ahead of September 

2025 intake. Before then, complaints policy covers this AW 

3.2. Progression Data 



 

Data completed as previous years. See report and notes at the end for comments on 

this AW 

3.3. EC Report 

ALN accounts for about half of EC applications 

Larger modules – larger EC applications, most modules have single figures. Diss 

modules longer time frame so more EC expected AW MArch AR7407 stands out – 

technical research report, adjusted it last year and looking at the coordination of it this 

year. AR7407 and AR7408 should be done side by side, discussing how this should be 

done for this year to make sure the work is submitted side by side not one then the 

other CM split across UEL/LJMU is almost 50/50 split. September is highest month for 

applications, first submission so not a surprise that this month is higher than other. At 

resubmission, smaller number of EC applications due to smaller number of students. 

Overall, EC applications are reducing in numbers, but we continue to work on reducing 

this by supporting students earlier where possible AW 

3.4. Withdrawal Report 

Flexible approach, options to take an early award. Bigger programmes have bigger 

withdrawal rate as expected.  Part time withdrawals much higher, but this is also 

approximately 2/3 of overall cohort therefore would be expected to be higher. Part 

time students with us for longer therefore more chance of life events occurring that 

leave to withdrawal. Highest month for withdrawals is earlier in the course (Sept/Oct) 

or after Christmas break. August shows high number of students due to audit of non-

engagement students. Withdrawal reasons given – very few are academic reasons, 

mostly personal, employment, financial or health. Large volume of withdrawals take 

an early award at PG Dip or PG Cert AW What is the action from this data? Are the 

figures as expected? AF Ideally we want to keep all students, changes have happened 

in the past such as part time route for MArch, financial support or ALN support. Look 

at support offered around January and April to see if there is anything further we can 

do to support students at those times but realistically the reasons for withdrawal are 

out of our control so all we can offer is support AW Concern over hardship fund being 

used to support accommodation meaning help won’t be available in future years. 

Concern that the fund will only cover 2.5 stays our of 20 so still an issue for 4th year 

students in long term. Was there a consultation? IT Changes needed to be made to 

support all students not just 5th years, discussion was originally just with 5th year reps 



 

so currently consultation is just with those students. Once we reach end of the month 

and know how many students applied for hardship fund we can make further 

comment on this. AW Students very grateful for hardship fund but concern is that is 

isn’t a long term solution IT Other support in place such as 3 modules stay get 4th free 

continuing this academic year. Hope is that this issue is only for one academic year but 

unable to confirm this AW Some students hesitant to apply as it will remove the safety 

net of the fund for future students (usually a loan) IT Option to have it as a loan 

instead of a grant possible, please ask students and report back AW 

ACTION: Report back to AC in January AW 

ACTION: speak with student body as to whether a loan or grant would be preferable 

IT/Reps 

3.5. EDI report 

Data completed as previous years. See report for details and summary AW MArch data 

very small numbers so may be worth looking at data combined for previous 3 years 

CM welcome student reps comments via email if they have suggestions on how we 

can improve these figures especially in terms of ethnicity AW  are there any 

scholarships we offer specifically focussed on EDI JM not currently, but it is something 

that has been discussed previously and may return to look at in the future. One area 

under consideration is also encouraging more Welsh students AW echoing what JM 

had said, but also bursary options limited for overseas students. Personally only 

qualified for one due to being overseas IT usually home is specified by the bursary 

donor but we are keen to expand this where possible AW  

Overall – very diverse student body in all areas other than ethnicity. Will continue to 

look at ways of widening participation across Ethnic groups AW 

3.6. Applications and Admissions 

Overall, admissions were down across the board which is in line with almost all HE 

institutions in the UK. Combination of financial hardship, reduced overseas students 

etc has resulted in decline in applications. 

MArch – always around high 20’s applications turning into low 20 figure. This dropped 

this year to 15 enrolled. 



 

MSc – drops in all courses, most significantly SEPDM. Less deferred students than 

previous years. Consultation across staff team looking at what courses we are running 

and ensuring we are keeping courses current and refreshed 

3.7. Revised Terms of Reference 

Change to ‘Membership’ to include an appointed representative of Trustees Board due 

to change within Wales to education system. MEDR now oversee HE in Wales 

therefore likely to be more governance so link between AC and Board is required. 

Trustee appointed to join AC is Prof Damien Short and will be in attendance from 

January onwards AW 

4. University Partner Updates  

LJMU  

Assessment and Feedback Policy sent over for review LGB changes to be brought to January 

AC once policies reviewed AW 

UEL  

EC system changed at UEL TS registry told CAT that changes wouldn’t be in place until 

September 2025 due to late approval at UEL AW 

5. Programme Leader Reports: 

Minutes of Programme Committee Meetings   

MArch 

Programme Committee wasn’t quorate and rescheduled for tomorrow CM 

MSc 

TC chaired the meeting, nothing to report as far as aware JB nothing to report from reps 

either AF 

Programme Leader Comments 

MArch  

Year is off to a good start, recruitment down to 15 students. Around 7 students deferred last 

minute which is much larger than previous years CM MArch applications usually come in later 



 

during summer, but this didn’t happen this year AW more proactive this year in setting up the 

evening lecture series, mostly on Tuesday evening, will be sharing with Alis Rees soon to 

market. Next in the series is Sumita Singha (author of Thrive: A Guide for Women in 

Architecture) CM could the calendar for these be shared with MSc team so module leaders 

can consider this in their planning FH ARB competency mapping beginning, looking at 

necessary changes to modules to match this including new courses such as current part 3 at 

CAT or CIAT approval or bridging courses following ARB changes. London showcase by James 

Warne of recent students work – still available to visit until 6th December CM 5th years very 

keen to do the showcase in Summer, possibly additional one in the North JH discussion on 

changing 3 week rule for larger credit module CM 

ACTION: Look into show in the north for next summer CM 

ACTION: Complete administrative process for changes to module feedback CM 

MSc  

New students off to great start, online session attendance is increasing which is positive RK 

Public lecture series continuing within MSc modules ongoing AW 

Short course modules being reintroduced slowly for both public and current students (CPD 

policy) FH 

The EE for SE was going to visit the students/CAT during the October Ecological Assessment 

module but is now planning on visiting site during the March 'Ecosystems' module and the EE 

for SBC during the April Behaviour Change module JF 

Academic Misconduct Hearings  

None to report AW 

6. Any Other Business  

Eco Cabins – no update currently, hardship fund in place for time being and changes to how 

students can book food/accommodation from December onwards in place AW 

First year submitting data to HESA so CAT data will be compared to national data. 

Requirement of MEDR AW 

 



 

7. Date of Next Meeting 

Wednesday 29th January 10am 


